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The Business Retention and Expansion program included 83 visits 
from January 2022 to November 2022. Interviews were completed with over 150 individuals representing 
local employers with a median employment of 25 and a total full time employment base of almost 6,500 
employees.

Has the company introduced new 
products/services/capabilities in 
the last three (3) years? 

Industry 4.0

Products

Are you considering automation 
to address the current labor 
shortage? 

Are you currently implementing 
new technology into your 
operations and production? 

YES

YES

Supply Chain

While container costs have returned to pre-
pandemic rates, lead times and fuel costs continue 
to put a strain on supply chain. A shortage of 
electrical components and other critical parts are 
challenging both manufacturers and developers in 
completing projects. Combined with inflationary 
pressures, profit margins are being compressed.

Is the company experiencing 
challenges or issues with logistics? YES

In 2022, MEDCO partnered with four Marion 
manufacturers to secure $1.125 million dollars from 
IEDA’s Manufacturing 4.0 Grant program. This 
program provided financial resources for companies 
to invest in technology that increases efficiencies. 

We are already seeing the benefits of technology 
investments. Companies who introduced a new 
product or service increased 19% from the previous 
year. Companies preparing to introduce a product or 
service also increased by 35% from the prior year. 

MEDCO will continue to advocate for similar grant 
programs. 

YES
Are new products/services 
anticipated in the next two (2) years? 

YES



Management

As business owners grow their companies, 
succession planning is critically important to 
supporting the long term retention of a business.  

In 2022 Marion Economic Development launched 
Business Founders, a quarterly networking event 
exclusive to business owners and top management. 
This roundtable provides an environment for owners 
to establish new community connections, learn 
about succession tools such as ESOP ownership, 
and discuss other important topics unique to the 
business owner.

Sales/Facility Needs

30% of companies plan to expand or 
modernize in the next three years. This is 
an increase from 23% in 2021.

If private sector ownership, is there 
a succession plan in place for the 
business?

NO

Despite the national narrative, 76% of 
companies reported an increase in sales 
from 2021. 

SALES INCREASED EXPAND

Community Business Climate

Are there any reasons the Marion 
community may not be considered 
for future expansion?

Are there any barriers to growth in 
the Marion community? YES

YES
Most common community strengths 
from respondents:
- Positive community leadership
- Positive business climate
- Positive quality of life
- Low cost of living
- Stable economy & community
- Strong education system
- Accessibility to customers & suppliers

Those that responded yes cited the inadequacy of 
the supply of skilled and unskilled labor.



Workforce

Have you introduced programs or 
incentives to retain your workforce?

Are there recruitment problems for 
any employee position or skills?

Beyond unfilled positions, do you 
anticipate adding other new 
employees in the next 12 months?

Do you have remote or hybrid 
workforce of full-time employees?

Is your remote/hybrid workforce 
increasing?

Is your current staffing level the 
same as January 2020?

Is the Marion community 
attractive for hiring workers from 
outside the region?

Does your company offer any work-
based learning opportunities such 
as: internships, apprenticeships, 
and/or co-op positions?

Does your company offer any 
outside skill enhancement training 
or tuition reimbursement or other 
programs/funds to increase the 
capabilities of employees?

Remote and hybrid is here to stay for both our current and future workforce. Companies are fighting to retain their 
workers, now having the full understanding of a difficult hiring market. Finding qualified and motivated applicants 
is difficult, resulting in unfilled positions taking longer to fill. Results indicate that local companies are shifting 
resources towards retaining their team versus adding new positions in 2023. This also aligns with the trends of 
increased interest in technology investments, specifically automation to address workforce challenges. 

Companies are also investing in their employee pipeline by increasing opportunities for work based learning and 
prioritizing training for current employees. 

MEDCO continues to deliver competitive advantage through its support of Community Promise, Marion 
Community Build, and Venture Academics. These workforce pipeline initiatives are partnerships with the two Marion 
high schools. 

The opening of  Cowork 1107, in Uptown Marion, is a new tool to support remote and hybrid workers in our 
community.

Job Creation

Strong sales increases led to a competitive hiring environment resulting in the addition of people 
at higher wage and benefit levels. 34 Marion based companies who responded created 275 jobs. 
141 were defined as high quality.

Source: 2022 Jobs Survey

Did your company add a new 
job in 2022? 
(New jobs exclude hiring a 
replacement for an existing job)

YES

Did the new job meet the state’s 
definition of a High Quality Job? 
(Starting wage of $24.20 or higher, or 
benefit equivalent.)

YES

YES

YES

YES

YES

YES

YES YES

YES

YES


