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Marion Lofts: Multi-family apts.
complex set to be complete 2021

Celebrating the expanded
Marion Airport Runway
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2020 REPORT TO INVESTORS

As we present our 2020 Annual Report, our hope

is that the work we share serves as a reminder of

the resiliency this community has built through a
challenging year. Your MEDCO team remains forward
focused through hundreds of (virtual) meetings,
phone calls, and email exchanges working alongside
our business partners to listen and respond. Marion
Economic Development Corporation exists to be
economic development thought leaders who drive
competitive advantage for this great community.
Everything we lead and do is intended to position your
business and your people for greatness, even as we've
navigated adversity.

Reflecting on 2020 makes me think about people more
than the traditional capital investment and job creation
metrics that we often use to measure success. I think
about the partnerships we leveraged with our Chamber
team and city leaders as we led a business outreach
strategy that personally engaged more than 800
businesses. I think about teaming with our financial
institutions to produce the first regional workshop on
PPP and designing a recovery loan program because
your stories inspired us to move quick and reach
higher. I think about your honest feedback when we
asked tough questions about your company’s greatest
needs. We were honored to be your voice when we

Dustin Kern || Michelle Kline | Brady Quinn | Emily Russ

met Governor Reynolds in our community multiple
times surveying post Derecho damage. It was our
conversations with you that influenced the creation
of statewide grant programs and overall community
response.

As challenges remain, the strength and rebound of our
community is clear. Our project pipeline represents
$128 million of projects still focused on moving
forward. The number of unemployed has dropped 75%
in Linn County since it's May peak. We brought our
city and schools together to launch Marion Community
Build, a home rehabilitation program that will inspire
our next generation of workforce. We funded our first
Pursuit Grant to model our strategy that invests in
youth who are focused on their future.

Thank you for allowing our team to serve you. Thank
you for everything you do in business and in life to
make Marion, IA the best place to grow your business.
We continue to be a stronger, more resilient community
focused on the future.

Sincerely,

HLk D5

Nick Glew | MEDCO President

Record enrollment
in the fifth year of
Business Leadership
Series. Delivered
training to support
employee growth.

Onboarding Event allowed business leaders Iowa Economic Development Authority

and elected officials to learn more about
MEDCO:s role.

presented “This Is lowa” marketing campaign to
Marion leaders.

Legislative Day provided
interaction with regional
elected leaders.

Economic Development Tour showcased
recent development project locations,
such as Marion Process Solutions.

School board forums featured
perspectives from school district
candidates.

Startup Exchange Meetups held monthly to
virtually connect aspiring entrepreneurs.
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Operator at Crystal Group,
setting the machine up and
MEDCO launched Marion The program aligns with A making parts run.”
Community Build, a program of Community Promise to invest :
Community Promise in the fall ~ in deteriorating neighborhoods,
of 2020. equip students with hands on
experience in the trades, increase
property values, and inspire
neighborhoods to reach higher.

These grants exist as a
community investment
to support partnerships
between a student and






